MAST3001 / MASTG001; 2004/2005


PROJECT MANAGEMENT MAST3001/MASTG001

TIMETABLE:  TERM 1 Groups A & C

AUTUMN 2004

	Teaching

Wk
	Tuesday 11-1pm (A); 2-4pm (C)
	Thursday  11-1pm (A); 2-4pm (C)

	1
	5 Oct 04                      1 

The Project Game 


	7 Oct 04                                 2 

Project Characteristics & Measuring Success



	2
	12 Oct 04                    3 

The Project Planning Process

	14 Oct 04                               4 

The Role of the Project Manager

	3
	19 Oct 04                    5 

Defining the Work & Budgeting

	21 Oct 04                               6 

Basing the Project on Clear Need 

	4
	26 Oct 04                    7 

Scheduling

	28 Oct 04                               8 

Project Selection


	5
	2 Nov 04                    9 

Introduction to project planning software 

                                10

Quantitative Criteria


	4 Nov 04                                9 

Introduction to project planning software 

                                             10
Quantitative Criteria



	6
	 Week commencing Monday 8 Nov 04:  Reading Week



	7
	16 Nov 04               11 

Resource Planning

	18 Nov 04                            12 

Risk Management


	8


	23 Nov 04               13 

Monitoring the Project
                               
	25 Nov 04                             14
Project Control & Quality
                              

	9
	30 Nov 04              15 

Projects Within Organisations

	2 Dec 04                               16 

Motivating the Team

	10
	7 Dec 04                17 

Project Plan Workshop

	9 Dec 04                               18 

Leading Project Teams


	11
	14 Dec 04              19 

Negotiation & Contracts


	16 Dec 04                              20 

Revision / Exam Preparation


PROJECT MANAGEMENT MAST3001/MASTG001

TIMETABLE:  TERM 2 Group B

SPRING 2005
	Teaching

Wk
	Tuesday 1-3pm (B)
	Thursday  12-2pm (B)

	1
	11 Jan 05                  1 

The Project Game 


	13 Jan 05                                 2 

Project Characteristics & Measuring Success



	2
	18 Jan 05                   3 

The Project Planning Process


	20 Jan 05                                4 

The Role of the Project Manager

	3
	25 Jan 05                  5 

Defining the Work & Budgeting


	27 Jan 05                                6 

Basing the Project on Clear Need 

	4
	1 Feb 05                   7 

Scheduling

	3 Feb 05                                8 

Project Selection


	5
	8 Feb 05                   9 

Introduction to project planning software 

                                10

Quantitative Criteria


	10 Feb 05                              9
Introduction to project planning software 

                                10

Quantitative Criteria



	6
	 Week commencing Monday 14 Feb 05:  Reading Week



	7
	22 Feb 05                11 

Resource Planning

	24 Feb 05                             12 

Risk Management


	8


	1 Mar 05                 13 

Monitoring the Project
                               
	3 Mar 05              13 

Project Control & Quality


	9
	8 Mar 05                  15 

Projects within Organisations

	10 Mar 05               16 

Motivating the Team

	10
	15 Mar 05                17 

Project Plan Workshop

	17 Mar 05                 18 

Leading Project Teams

	11
	22 Mar 05                19 

Negotiation & Contracts

+

Revision / Exam Preparation

(additional session)

	24 Mar 05                20 

End of Term – No Session


